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Why	
  We	
  Use	
  Technology	
  
Speed	
   Accuracy	
   Communica'on	
  

Intelligence/Strategy	
   Strengthening	
  Rela'onships	
  



This	
  Year’s	
  Push:	
  	
  
GeIng	
  All	
  Employees	
  the	
  Privilege	
  of	
  
Working	
  from	
  Home	
  2-­‐3	
  Days	
  a	
  Week	
  	
  	
  
	
  



How	
  We	
  Use	
  Technology	
  



Why	
  Innovate?	
  The	
  Perfect	
  Storm	
  



	
  
The	
  first	
  case	
  management	
  system…	
  
1995	
  

2000	
  

2013	
  

SF	
  Chronicle	
  ArHcle:	
  	
  
“Lemons	
  into	
  Lemonade”	
  



Exhibit	
  A:	
  
Legal	
  Process-­‐Driven	
  

Technology	
  



Re:	
  Immigra'on	
  Services	
  
	
  
Dear	
  George:	
  
	
  
We	
  are	
  honored	
  that	
  [YOUR	
  COMPANY]	
  has	
  asked	
  our	
  team	
  to	
  serve	
  as	
  your	
  immigra'on	
  counsel.	
  	
  If	
  this	
  is	
  your	
  first	
  'me	
  filling	
  out	
  the	
  online	
  ques'onnaire	
  in	
  
Immigra'onTracker,	
  our	
  secure	
  database,	
  please	
  begin	
  by	
  comple'ng	
  your	
  Main	
  Ques'onnaire.	
  
	
  
To	
  Access	
  the	
  Main	
  QuesHonnaire	
  Online:	
  
	
  
1)  Go	
  to	
  our	
  website	
  to	
  access	
  the	
  Client	
  Area	
  
2)  Enter	
  your	
  User	
  Name:	
  gclooney	
  
3)  Enter	
  your	
  Password:	
  Doc4Sure	
  
4)  Complete	
  the	
  Main	
  Ques'onnaire,	
  then	
  Print	
  (if	
  you	
  want	
  a	
  hard	
  copy),	
  then	
  Submit.	
  
	
  
Other	
  Required	
  InformaHon	
  and	
  Documents	
  
	
  
In	
  addi'on	
  to	
  filling	
  out	
  the	
  Main	
  Ques'onnaire,	
  please	
  send	
  to	
  my	
  aden'on	
  the	
  documents	
  requested	
  on	
  the	
  Checklist	
  at	
  the	
  bodom	
  of	
  the	
  Main	
  Ques'onnaire.	
  	
  
We	
  recommend	
  sending	
  documents	
  via	
  email	
  adachment,	
  if	
  possible,	
  but	
  you	
  may	
  also	
  use	
  our	
  fax	
  line	
  and	
  office	
  address	
  below.	
  	
  	
  
If	
  there	
  is	
  any	
  supplemental	
  Ques'onnaire	
  or	
  informa'on	
  needed	
  for	
  your	
  specific	
  case,	
  we’ll	
  no'fy	
  you	
  under	
  separate	
  cover.	
  
	
  
If	
  we	
  have	
  been	
  asked	
  to	
  begin	
  work	
  on	
  a	
  case	
  for	
  you,	
  we	
  can	
  do	
  so	
  ager	
  we	
  receive	
  all	
  requested	
  informa'on	
  and	
  documents.	
  Going	
  forward,	
  you’ll	
  be	
  able	
  to	
  
check	
  on	
  the	
  status	
  of	
  any	
  current	
  immigra'on	
  process.	
  	
  Our	
  online	
  Immigra'onTracker	
  system	
  also	
  gives	
  you	
  direct	
  access	
  to	
  the	
  USCIS	
  case	
  tracking	
  system.	
  	
  
We	
  will	
  email	
  you	
  updates	
  when	
  your	
  case	
  has	
  been	
  filed,	
  stamped	
  received	
  and	
  approved	
  by	
  the	
  government.	
  
	
  
We	
  look	
  forward	
  to	
  working	
  with	
  you,	
  and	
  invite	
  you	
  to	
  contact	
  us	
  with	
  any	
  ques'ons.	
  
	
  
With	
  best	
  regards,	
  
	
  

	
  
	
  

Employee	
  Gets	
  Customized	
  Email	
  

FIRM	
  CLIENT	
  AREA	
  URL	
  

Attorney Signature 
ATTORNEY	
  NAME	
  

Employee	
  	
  
receives	
  automated,	
  
customized	
  email	
  

Foreign	
  Na'onal	
  no'fica'on	
  email	
  guides	
  user	
  



Required	
  Ques'ons	
  Iden'fied	
  

Interact!	
  	
  Client	
  can’t	
  
submit	
  if	
  required	
  
fields	
  are	
  leg	
  blank	
  



Document	
  Upload	
  for	
  Security	
  and	
  	
  
Document	
  Management	
  

(Visible	
  to	
  HR	
  +	
  Employee)	
  

• Needed	
  to	
  comply	
  with	
  data	
  privacy	
  
rules	
  (EU,	
  Commonwealth	
  MA)	
  

• InteracHve	
  mode	
  speeds	
  document	
  
management	
  



View	
  Process	
  Steps	
  
Both	
  HR	
  contact	
  and	
  Employee	
  

can	
  view	
  this	
  page	
  



Corporate	
  Client’s	
  Home	
  Page:	
  	
  
We	
  are	
  now	
  all	
  in	
  the	
  business	
  of	
  	
  

defining	
  “data	
  access	
  roles”	
  for	
  clients	
  



Repor'ng	
  Capabili'es	
  



Report	
  Wizard	
  



“Friending”	
  -­‐	
  Secure	
  Access	
  for	
  Authorized	
  
Stakeholders	
  (and	
  third	
  par'es)	
  	
  

	
  HR,	
  Overseas	
  Legal,	
  Tax	
  ,	
  
Reloca'on,	
  Travel	
  

Professionals	
  -­‐	
  All	
  can	
  
update	
  informa'on	
  in	
  real	
  
'me	
  around	
  the	
  world,	
  on	
  a	
  

case	
  by	
  case	
  basis	
  



	
  	
  	
  	
  	
  LeIng	
  the	
  Client	
  Own	
  a	
  Piece	
  of	
  It	
  

Let	
  them	
  Piggyback	
  for	
  Real-­‐Time	
  Client	
  Collabora'on	
  
HR	
  can	
  enter	
  messages	
  for	
  stakeholders	
  to	
  see.	
  Messages	
  can	
  be	
  

designated	
  as	
  public	
  (i.e.	
  for	
  both	
  HR	
  and	
  Employee	
  to	
  view)	
  or	
  private	
  
(only	
  the	
  HR	
  can	
  view).	
  



Driving	
  toward	
  
“Big	
  Data”	
  



32%	
  

32%	
  

36%	
  

Volume	
  per	
  month	
  (Q1	
  2014)	
  

October	
   November	
   December	
  

58%	
  
14%	
  

7%	
  

6%	
  

5%	
  
2%	
  2%	
  

2%	
   2%	
   2%	
  

Top	
  10	
  –	
  Country	
  Volume	
  

China	
  	
   United	
  States	
  	
   India	
  	
  

Germany	
  	
   Brazil	
  	
   Japan	
  	
  

Switzerland	
  	
   Thailand	
  	
   United	
  Kingdom	
  	
  

Taiwan	
  	
  

Program	
  Oversight	
  Dashboard	
  pt.1	
  



	
  $16,360	
  	
  

	
  $88,820	
  	
  

	
  $35,805	
  	
   	
  $35,970	
  	
   	
  $32,795	
  	
  

	
  $5,994	
  	
  

	
  $26,666	
  	
  

	
  $12,869	
  	
  
	
  $8,335	
  	
   	
  $9,606	
  	
  

	
  $1,517	
  	
  
	
  $6,425	
  	
  

	
  $2,911	
  	
   	
  $2,972	
  	
   	
  $1,944	
  	
  

Consumer	
  Solu'ons	
   Corporate	
   Industrial	
   Network	
  Solu'ons	
   Transporta'on	
  Solu'ons	
  

Legal	
  Fees	
   Filing	
  Fees	
   Other	
  Fees	
  

Total	
  Spend	
  by	
  Segment	
  (Q1	
  2014)	
  

TOTAL	
  Legal	
  
Fees	
  

$209,750	
  

TOTAL	
  Filing	
  
Fees	
  $63,469	
  

TOTAL	
  Other	
  
Fees	
  $15,769	
  

Program	
  Oversight	
  Dashboard	
  pt.2	
  

of	
  2-­‐3	
  Days/Week	
  	
  



Examples of How Automating Brings in 
New, Higher Value Work for Attorneys: 
 
1. I-9 Forms: 1-Minute “Fool-proof” I-9  and E-Verify   
Process – Now with Semi-Automated I-9 Audits 
 
2. Travel Compliance: 2-Minute Online Tool for 
Business Travelers (Immigration and Tax Assessments)  

 

. 
 
 

     The Traveler’s Facts: 
 
•  Citizenship, Visas, Planned Activities 
•  Travel History (pulls from travel system)  

 Analyzed Instantly against the 
Rules of Each Country 



Embrace 
change! 

Be a 
Cheerleader! 

Thank	
  You	
  


