Stanford

Roses Talk Project Convening
June 3, 2025
Paul Brest Hall, West Room | Stanford University
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Time

Agenda [tem

8:00-8:45 am

Registration & Breakfast

9:00-9:30 am

Welcome & Introductions

Stanford Co-Leads
e Hoang Pham
e Subini Annamma

Morning Attendee Introductions
SJUSD and Gunderson Leadership

e Jodi Lax, Associate Superintendent, SJTUSD
e Anisha Dalal, Principal, Gunderson High School

9:45-10:30
am

Session: Report Review and Exploration
Lead: Hoang Pham

1. Overview of Background, Framework, Methodology | Hoang

2. Breakout Groups: Review and Explore Report

3. Whole Group: Initial Feedback, Questions, and Possibilities

10:45-11:45
pm

Session: Post-Secondary Support
Leads: Chaélyn Anderson, Sara Sarmiento

1. Presentation of Findings and Recommendations | Chaélyn, Sara

2. Breakout Groups: Facilitated Discussion for Feedback
3. Whole Group: Discussion and Implementation Ideation

12:00-1:00
pm

Lunch | The Rehnquist Courtyard

1:00-1:15 pm

Afternoon Attendee Introductions

1:15-2:15 pm

Session: Teaching & Learning, Discipline, and Relationships
Leads: Ev Gilbert, Andrea Akinola, Zoe Edelman

1. Session Framing | Hoang, Subini
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for Racial Justice

2. Breakout Groups: Presentation of Findings & Recommendations +
Facilitated Discussion for Feedback /See Groupings Below]
a. Teaching & Learning | Zoe - West Room
b. Discipline | Ev - Room 138
c. Relationships | Andrea - Room 142
3. Whole Group: Discussion and Implementation Ideation

2:30-3:30 Session: Supporting SJUSD and Gunderson with Implementation Paths
Leads: Subini Annamma, Hoang Pham

1. Session Framing | Subini, Hoang
2. Breakout Groups: Co-Creating Opportunity Infrastructure

a. Post-Secondary Support | Room 138

b. Teaching & Learning | Room 142

c. Discipline, Relationships, and School Climate | West Room

d. Facilities & Maintaining Opportunity Infrastructure | West Room
3. Whole Group: Implementation Ideation and Next Steps

3:45-4:00 Closing and Community

e Nancy Albarran, Superintendent, SJTUSD
e Subini Annamma and Hoang Pham

4:00-5:00 pm | Reception | The Rehnquist Courtyard

Breakout Groups for PM Session: Teaching & Learning, Discipline, and Relationships

Teaching & Learning Discipline Relationships

Zoe - Paul Brest Hall West Ev - Jacobson-Sorensen Hall Andrea - Jacobson-Sorensen

Room Room 138 Hall Room 142

-Jodi Lax -Nancy Albarran -Anisha Dalal

-Melitta Nerhood -Esme Bautista -Serena Khahera

-Irene Bernardino -Lydia Wallace -Brian Wheatley

-Jennifer Osuna -Jose Magana -Mary Pizzo

-sam seidel -Catherine Duarte -Eujin Park

-Tammy Moriarty -Jory Steele -Luke Terra

-Kevin Anderson -Bill Koski -Beth McKeown

-Daniella Cook Sumpter -Abigail Trillin -Roman Scott

-Megan Pacheco -Meghan Bedi -Brooke Stafford-Brizard
-Mary Louise Frampton -Diana Mercado-Garcia




